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U ¢@LIS Ay @&2dzNJ dza SNy I Y53 lagddhihka sue thélgersdnafitRis setSd SO0  a
IndyGrants

InTERS Web

PRESS CANCEL IMMEDIATELY if you do not agree to the conditions
stated in this warning.

i hyOS t2338SR Ay &2dz sAff &

DashboardHome @  Information

Availability of Perkins Basic Grant

phale vl The Governor's Workforce Cabinet, Office of Career & Technical Education (OCTE) announces the availability of Perkins V funding for fiscal year 2022-23 for secondary Perkins Basic Grants.

e The local grant recipient shal abide by all state and federal regulations. The FY 2022-23 Lacal Plan Amendments & Budget will be effective when signed, dated by the recipient, and approved by the Indiana OGTE. Alocal plan or budget
may be modified by mutual agresment
- The eligible recipient hereby assures, certifies and agrees to operate and perform the programs in the Local Plan Amendments & Budget in accordance with all the terms and conditions of this application and criteria affecting such
el programs. The signature of the authorized administrator of the eligible recipient on this form assures and certifies that specific information detailed in the Lacal Plan Amendments & Budget and attachments is current, accurate, and
complets, and attests that she pariicipated in the development of the document, and is in support of the activities outiined.
Tile | of Perkins V requires that all Local Plan Amendments & Budgets for each program year.

« Be submitted by each area CTE district, and
+ Meet all nine required uses listed in Appendix B, and improve the area CTE districts Basic Grant Student Performance Indicators

User Privacy Policy

Users (authorized or unauthorized) have no explicit or implicit expectation of privacy. Any or all uses of this system and all files on this system may be intercepted. monitored, recorded, copied, audited, inspected, and disclosed to an
authorized site, law enforcement personnel, as well as authorized officals of other agencies, both domestic and foreign.

By using this system, the user consents to such interception, monitoring, recording, copying, auditing, inspection, and disclosure at the discretion of an authorized site. Unauthorized or improper use of this system may result in administrative
disciplinary action and civil and eriminal penalties. By continuing to use this system you indicate your awareness of and consent to these terms and conditions of use.

Use the arrow at the
top of this panel to
collapse it.

To make the website
larger or smaller, hold
down the "ctrl” key and
use the mouse scroll
wheel
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_ Code Grant Grant Years Grant Amount Difference Grant Status.

Perkins Basic Grants
06 AK. Smith 20232024 302,767.00 0.00  Initial -
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How to use grids o

When using grids, click on a row to "Edit".
Use the plus icon in the grid header to "Add" an item.

Right click on a row to access the popup menu for
"Delete”.

U Select the General Grant Properties tab and updatecessary

Program Goals [~

Goal ID Goal Title

(PP Activity Program Decriptions and Budget ~ Budget  Programs of Study  Grant Questions  Indicators /Improvement Plans  Terms and Conditions

Grant Title (Optional).
N
Contact Email* . e

ID: 19142

U The program goals are listed at tteg, and you need to make sure that you write to them when
making any edits/updates to your grant application

o @
(~]

Program Goals

Goal ID Goal Title
156 1. Increase WBL Participation

157 2. Increase Employer Engagements

158 3. Improve Student Retention

159 4. Provide Targeted Professional Development

General Grant Properties |0 AR e il et L LI EEll|  Budget  Programsof Study = Grant Questions Indicators / Improvement Plans  Terms and Conditions:




Select the Activity Program Descriptions & Budget tab and update activities listed by aicikght cl
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General Grant Properties WA ISR ESEL S Budget ~ Programs of Study ~ GrantQuestions  Indicators / Improvement Plans

Terms and Conditions

Activites

Activity Description Activity Cost Total Amount | Status
001-31-2023 B4 Academic Integration 0.00 0.00
002-31-2023 B2 Professional Development 0.00 0.00
003-31-2023 B5-K Career Guidance & Academic Counseling 0.00 0.00
005-31-2023 B5-D Equipment/Technology/Materials 0.00 0.00

Under the general tab of thactivity,you should update the activity co&3-24 Update) fieldas
well as whether this activity is being continued or is no longer applidalte (2324 Update)

field. You must also enter a plan of how you are going to sustain this activity and provide any
changes/updates to the activity description in the {28) update text box fields

Activity Edit: B4 Academic Integration

(<]
=]

General * ‘Outcomes/Methods * Indicators 1.6 Indicators 711 * Usages *

Activity/Program  001-31-2023
Number:*

Activity Usage” B4 Academic Integration
Check if Activity or Program is: (Original)

=) Continuation of previous years Activity New Activity

Check if Activity or Program is (23-24 Update)
=) Continuation of pravious years Activity New Activity _ Activity No Longer Applicable (Remove)

Activity Cost (Original). Activity Cost (23-24 Update) Length of time for activity
$ 208,869.00 $ 0.00

Please enter a plan to sustain this activity (Criginal)

2nd Year

Please enter a plan o sustain (his activity (23-24 Update)

Activity or Program Description (Original) Activity or Program Description (23-24 Update) o

The integration of academic and technical skills is a eritical for success at the level, as identified by -
local employer partners and postsecondary institutions. This activity details personnel who support program activities and provide
professional development to assist instruciors with the integration of academic skills

1. Licensed content experts in math and English will support CTE teachers with integrating academics into their daily lessons.

These individuals will be avallable during common leaming times to assist with curricular and instructional planning as well as the
development of pedagogical skills. Academic and technical integration is a priority at Area 31. These specialists will provide

support with technology integration. They have also been trained in the effective use of AVID strategies, as well as structured
resnnnea STEM intenratinn Proiert-hased | aarmina st -

ID- 41649

You will select the Outcomdglethods tab andorovide any changes/updates to the expected

outcomes and/or evaluation methods fields labeled with the-g23Update)

B

Outcomes/Methods = Indicators 1-6 Indicators 7-11* Usages *

Expected Outcomes (Original) Expected Outcomes (23-24 Update) D

As a result of deli and intentionally integrating academics with CTE program curriculum, and assigning qualified staff to ATerExpected here
consistently monitor student performance, students wil

-Improve understanding of the curriculum in the content areas

-Increase problem solving capabilties,

~Enhance creative thinking skills,

-Improve attitudes toward math. English, communications, and technology,

-Provide additional support for students needing additional academic skill development to pass the end of course assessment and

complete academic course work successfully, and

-Increase student achievement in technical skill attainment/achievement and preparation for the world of work

Evaluation Methods (Originaly Evaluation Methods (23-24 Update) : Eel

There will be multiple data points used to measure the success of the Academic Integration Program at Area 31 Career Center
-Student and staff surveys will be conducted to measure percepiual data regarding the rigor of math, reading, and writing challenges
found in each program area. These will be done at the beginning and end of the school year. This will be used by staff to compare
what Is perceived to be challenging in the areas of math, reading, and writing are in reality the most challenging

~Staff will use this to determine how perceptions change over time when intagration of math, reading, and writing were used
Hopefully these perceptions will improve over time. If not, that is something that needs o be addressed

-Students will use this data to reflect on their math, reading, and writing experiences during the year

Integrated math and Englishlanguage arts success will be measured through locally developed pre and post-tests based on Indiana
State Academic Standards Content Frameworks. These will include prerequisite skills that are needed in order for students to be
successful in content standards In a specific program area,

ID: 41649




Select the Indicators-& and Indicators-41 tabs and update the (224 Update) field for any of

the indicators that the activity pertas or is associated with

=]

General * ‘OutcomesiMethods * Indicators 711 * Usages *

Core Performance indicators impacted by this activity. Enter all that apply.

1S1: Four-Year Graduation Rate (Original) 1S1: Four-Year Graduation Rate (23-24 Updats) - 2
152: Extended Graduation Rate (Orlginal) 152: Extended Graduation Rate{ (23-24 Update) Eel

281- Academic Proficiency in Reading / Language Arts (Griginaly 251 Academic Proficiency in Reading / Language A » pel
252: Academic Proficiency in Mathematics (Original): 252: Academic Proficiency in Mathematics ‘ 2
253 Academic Proficiency in Science (Original) 253 Academic Proficiency in Scienca Pl
351: Postsecondary Placement (Criginal) 351: Postsecondary Placemenf(23-24 Update) 2
D: 41649

Core Performance indicators impacted by this activity. Enter all that apply.

451 Non-traditional Program Enrollment (Original): 451: Non-traditional Program Enrollment((23-24 Update) > £

Gene:

O

5S1: Program Quality - Attained Recognized Postsecondary Credential (Original). 551: Program Quality - Attained Recognized Postsecondary Credentisl (23-24 Update) £
552: Program Quality - Attained Postsecondary Credits (Original): 552" Program Quaity — Attained Postsecondary Credits(23-24 Update] B o

Postsecondary program success requires streng aptitude in English/Language Arts and math. Academic Integration specialists help
to develop these skills while also monitoring academic performance and coaching students toward higher levels of academic
success.

553: Program Quality - Participated in WBL (Original) 5S3: Program Quality — Participated in WBL(123-24 Update) o

554; Program Quality — Other (Original): 554; Program Quality — Other (23-24 Update) £

ID: 41649




U Select thdJsages tab and make sure the Perkins usages are marked appropriately
o]
« [

pal

Peridns Usages

[ B1 - Career Exploration / Career Development Activilies 7 B4 - Academic Integration
1 B2 - Professional Development B5 - Programs of Study Impiementation
1 B3 - Necessary CTE Skills B5-L Employabliity Skills Integration

B5-A Curriculum Alignment
B5-C Accelerated Learing

B5-M STEM/Student Engagement
B5-P Instructional Content Availability

X X X X %

ID: 41649

U0 Select theBudget tab and make updates to the budget rows while making sure that any changes
you make still reflect $0.00 in the difference fieldden the grand total

General Grant Properties  Activity Program Decriptions and Budget ("8 Programs of Study ~ Grant Questions Indicators [ Improvement Plans  Terms and Conditions

Budget Breakdown
# Type Amount | Comments Status
1 7.865.00 [ Should not be more than 5% of total. ($38407.70) ] Pending
2 Personnel 577,738.00  Academic Integration Coach - $88,127.00 Academic Integration Coach (112 ime...  Pending
3 Fringe 129,639.00  Academic Integration Coach - $20,661.00 Academic Integration Coach (112 time...  Pending
4 Travel 10,000.00  Travel will include the costs of staff member participation in professional develop...  Pending
5 Contractual Services 10,000.00  This activity will support staff member registrafions for i Pending
6 Equipment 4291200 Pending
7 Materials 10,000.00  Only high-value programs will be supported through asset purchases. Pending
Sub Totals: ~ltem Total $788,154.00 Grant Total:  Proposed Total $788,154.00 Activity Total:  Activity Total 50.00
Allcated Amount: $788,154.00 Allocated Amount: 5788,154.00
Grant Total: $788,154.00 Difference: $0.00 Difference: 5788.154.00
D: 19108




For Secondary CEfigible recipientyou may skip the Programs of Study taid move on to
the Grant Questions tah however Postsecondary Cdligjible recipients must complete this step

Grant Preview - A.K. Smith for 20232024

Program Goals

Goal ID Goal Title
10 Increase ications with busi and the -
1 Improve the image of CTE to increase enrollment and persistence in CTE programs.
12 We wil retain quality CTE teachers
103 Each program will have up to date faciliies, equipment and materials to mirror business and industry.
General Grant Properties  Activity Program Decriptions and Budget  Budget Grant Questions  Indicators / Improvement Plans  Terms and Conditions
Program # Pathway Code Pathway Name Description Status
ACCOUNT Accounting and Finance Pending -
ADVMANUF Advanced Manufacturing Pending
AGRITECH Agriculiure Technology Pending
ARCHITECT Auchitectural Pending
AUTOTECH Automotive Technology Pending
BIOMED Biomedical Sciences and Technology Pending
FACMAINT Building and Facility Maintsnance Pending
COMPSCI Computer Science Pending
CONST Construction Pending
GOSMO Cosmetology Pending
CRIMINAL Criminal Justice Pending
CULINARY Culinary Arts Pending
EDUCATION Education Careers Pending
ELECTRICAL Electrical Pending
EMT Emergency Medical Senices Pending .
ID: 19179

For Postsecondary CTE eligible recipientswitiNA 3 KiG Of AO1 FyR &aSf SO
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Grant Preview - lvy Tech Community College-Central Indiana for 20232024

Program Goals: A description of the results of the comprehensive needs Assessment. [~

Goal ID Goal Title

114 Increase CTE Student Completion (Eamed Recognized Pastsecondary Credential)
13 Increase CTE Student Retention Rates

115 Increase capacity in limited enrollment {and high demand) academic CTE programs.
118 Increase effective work-based learning in partnership with local employers

Indicators / Improvement Plans  Terms and Conditions

Activity Program Descriptions and Budget Programs of Study  [REETIL TSy

General Grant Properties Budget

Programs

Program # Pathway Code Pathway Name Description Status

TC - Technical Ceriificat... ~ POSTSEC TC. in Entrepreneurship New Venture Development process includes emphasis on building a persenal / busi...  Pending

Add Program

ID: 19162
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Program Edit: () [] (%)

OV Courses  Program Questions

Postsecondary O
Pathway:

Program Number
£

Pathway:
New Program: O

Comment &

ID: -3

For Postsecondary CTE ilig recipient2 2 dz g A f §
to access each specific question

(]

Program Edit: () [|

==

Question# | Question Status

1 Include a ustification for nffarin tha nranram af study ba. . | Pending

2 How will you improve act =0 QUESON Gy ofetu.  Pending
) ) Delet n )

3 How Will yOU PIOVIde SIUG e oo opporecrmg = B8N POS. . Pending

4 What work-based learning opportunities would be availabl . Pending

ySSR

g2

For Postsecondary CTE eligible recipigotswill need to fill out thdollowing fields under the
program tab(Make sure tacheck thePostsecondary Pathwdnox)
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U For Postsecondary CTE eligible recipigotswill provide a response to all four questions

Question #: 1
Question Title: Labor market information

Question L
Include a justification for offering the program of study based upon CLNA and labor market info

Your Answer to the Question »

ID: -9

0 Select the Grant Questions tab aladt click on each rower right click and seledEdit Questiore
to openeach question

Grant Preview - A K. Smith for 20232024

Program Goals

Goal ID Goal Title

10 Increase ications with busi and the -
1 Improve the image of CTE to increase enroliment and persistence in CTE programs.

12 We will retain quality CTE teachers.

103 Each program will have up to date facilities, equipment and materials to mirror business and industry.

General Grant Properties _ Activity Program Decriptions and Budget ~ Budget  Programs of Study Indicators { Improvement Plans  Terms and Conditions

Questions
Question# | Question Status
1 How are students, including special populations, made aware of CTE course offerings and programs of study? Pending
2 How will you collaborate with local workforce development boards to provide: a. Career exploration and development activities: b. Relevant and current career information on high skill, high wage and in-demand occupations; ¢. A... ~ Pending
3 How will you: a. Provide activities to prepare special populations for high skill, high wage and in-demand; b. Prepare CTE students for non-traditional fislds; c. Provide equal access to special populations for CTE programs andp...  Pencing
4 What work-based learing opportunities would be available for students and how will you work with industry partners to create opportunities? Pending
5 Describe your efforts to recruit, prepare and retain faculty and staff. Including individuals from groups that are underrepresented. Pending
6 Adescription of how you plan to address disparities in performance gaps Pending

ID: 18179




U Edit/update yourresponse Y R a4 St SOG ahYé gKSy O2YLX SGS

Question E

G

Question #: 1
Question Title: CTE course offerings and programs of study

Question £

How are students, including special populations, made aware of CTE course offerings and programs of study?

Your Answer to the Question £

We provide students and parents the opportunity to attend a virtual open house in tha fall and provide program videos 10 share with students and parents via the web.
While these options will still be available, we hope to be able to open our career center to in person visits and tours for all potential students. We will use QR Codes for
students to access information about our programs and to apply for admission. Manufacturing Camps will allow current and patential students to get early exposure to
avaristy of CTE and manufaciuring careers. During the camps, current students and potential students can get hands on experiences that will help them make future
programming choices. Counselors at each of our sending schools have access to video tours for sach of our programs to share with students and parents. Special
populations students have access to our open house virtual tour and to al of the program videos, as wiell. Per our CLNA Stakeholders meeting. the importance of
continuing these actvities is necessary in order to increase ication with and ity members, to ultimately improve the image of CTE and
increase enrollment and awareness and to create more business and community partnerships.

Our career center counselor does a great deal uf wurk mesting with students {o provide support leading them to success in earning high school credit, dual credit,
industry . work ethics skills. We conduct facility tours to get students interested in our CTE programs. The CTE counselor
participates in activities to pmwde students with mfcrmaucn and resources to promote CTE persistence and increase enroliment.

As noted in our CLNA discussion, all of our schools use Indiana Career Explorer and or Naviance to ensure that students are engaging in programs that are of interest
to them and meet their future career objectives and goals. This summer, identified middle school students will attend a summer and healthcare camp to engage in
CTE experiences hat target our high wage high demand CTE programs. This upcoming schoal year, we vl continue our career fais. manufacturing day and non-

Puipety
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ID: 89277

U Select the Indicators/Improvement Plans taid then left click twice on thstatus column to
sort descendingindthen left click or right click and select edit indicatordpeneach row that
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‘Grant Preview - AK. Smith for 20232024

—
Program Goals [~)
Goal ID Goal Title
10 Increase icati with i and the it -
11 Imprave the image of CTE to increase enrollment and persistence in CTE programs
12 We will retain quality CTE teachers.

103 Each program will have up to date facilities, equipment and materials to mirror business and industry

Grant Prope Acti

Program Dec

ns and Budget  Budget s of Study  Grant Que

ns Indicators / Improvement Plans [RCHUEELGNSLLGLES

Term Indicator Indicator Title AUL % Actual % PassiFail Percentile Plan Type ‘
20212022 251_P5 - Original Academic Proficiency in Reading / Lan. 67.0000 58.3600 Failed 87.1045 Plan Needed T -
20212022 252_P5 - Original Academic Proficiency in Mathematics 485000 291900 Failed 601356 Plan Needed Pending
20212022 553_P5 - Original Program Quality - Participated in WWBL 17,5000 44900 Failed 256571 Plan Needed Pending
20212022 181_P5 - Original Four-Year Graduation Rate 955000 99.6800 Passed 104.3770 Met AUL
20232024 181_P5 - Target Four Vear Graduation Rate 96,5000 00000 Target 00000
20212022 152_P5 - Original Extended Graduation Rate 575000 995300 Passed 1020821 Met AUL
20232024 152_P5 - Target Extended Graduation Rate 98,5000 00000 Target 00000
20232024 251_P5 - Target Acaderic Proficiency in Reading / Lan 730000 00000 Target 00000
20232024 252 _P5 - Target Academic Proficiency in Mathematics 46.0000 0.0000 Target 0.0000
20212022 253_P5 - Original Academic Proficiency in Science 320000 437200 Passed 136 6250 Met AUL
20232024 253 P5 - Target Academic Proficiency in Science 40,0000 0.0000 Target 0.0000
20212022 351_P5 - Original Postsecondary Placement 82.0000 88.7800 Passed 108.2683 Met AUL
20232024 351_P5 - Target Pastsecondary Placement 25,0000 00000 Target 00000
20212022 451_P5 - Original Non-traditional Pragram Enroliment 33.0000 310900 Failed 942121 Met AUL
20232024 451_P5 - Target Non-traditional Program Enroliment 37.0000 0.0000 Target 0.0000

ID: 19179




U Fill out the text boxes under the general tab and then select thepmypulations tab

Improvement Edit: 251_P5 [x]
=

@ Sub-Populations  Action Steps  Additional Information

Indicator: 281_P5 AUL % 67 Actual %: 58.36

General Strategies planned 1o improve performance 2

Comments or Context for Actual Performance £

LOMMEN's or wontex orAcua ~erormance

1D: -2

U Selecthe appropriate radio buttonsinder the subpopulations tab forll that applyand input
any contextual factors in the text box



